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OnTuMusauma npouecca
paccMOTpeHMs 3aBOK Ha
npepocraBieHne 3auMOB
N UX CONPOBOXAECHUSA

AHO MO®K «PPATM» B pamkax npoekTa «2¢pPeKTUBHDBIN PErMoH»
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npob6nembi:

OnutenbHbin nepvogpg O,EI,HGEFIEMEHHGE XaoTU4yHoe Her BUGBMD}I{HGCTH FIPPEME
paccMOTpeHusa 3a8BOK; HaxoXaeHue B oTaeNe 3aMMoB OH/IaUH-3aABOK Ha CanTe

A
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bonbwoe konuuecTeo bonbwoe konuuecTeo CeepxypouHas paboTa
bdU3nYECKMX NepeMeLLeHU HEeKOMMNEKTHbIX NaKeTOoB BCEro nogpasaeneHus

HeobxoamMocCcTb U3MEHEHUN:

O Bospocwui cnpoc Ha Mmukposanmbl AHO MOK “PPATII" B nepuoa naHaeMum;
O Ookanutanusauus AreHctea Ha 30%;

O VYBenuueHue Harpysku Ha oTaen MUKPO3alMOB;

O VYeenuuenue xanob 3aeMWMKOB Ha ANUTENbHbIE CPOKM 0B6paboTKM 3as8BOK.
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Kaprouka npoekra "Ontumusauymn npouecca paccMOTPEHMA 3aABOK Ha NPeAOCTaB/NEHUE 3aUMOB U UX

conposoXaeHua"

1. BonncueHMbIie nMUA W PAMKKM NPOEKTS

Pywopogwrens npoexta: AW Kypuwosa

JanasumKu npouecca: M.B. Nanywenno, E.C. flopowenxo (wypatop)
MepwmeTp npoexra: AHO "PPANN"

FparMubl NpoexTa: Moaa4a 3anexm HA Bo1aAvY 3aiMma - Morawenne Jaima
Bnageney npoyecca: AB. lyannwona

2. O6ocvonanwe owibopa

1. HERBINDAHEHWE PETNAMEHTUPOBAHHBIX Cponos (14+30 pwen);

2 Boapocwwe manobw wanenTon a wanlopusie opravet (Munidx, Bawx Poccun,
Npowxypartypa);

3. Npouecc mukpodumarcupooanua -100% A0NA BLIPYYRM KOMNAHKK,

4. BONbWAR TPYAOEMHOCTL ONEPAUMA, BEICOKARA ADNA “pyunoro” Tpyaa;

5. boaswon obvem NNaHoBLIX DTHETOB, BHENAIHODLIX 3ANPOCOB W NPOBCPOX,

Homanaa npoexTa: npuKkal or 27.08.2020r. Ne
3. Uenm n nnamonstd dddent 4. Kmouensie cobeitua npoexTa
1. Crapt npoewra - 10.08.2020
HaWmMeHOBaHME LeAM Texywud  noxalatens Lenenon noxararens 2. AnarHoCcTKa » ueaesoe coctoaHme - 10.08.20-05.10.20
1, CoxpawieHmne CpoNa PacCMOTPEHMA ¥
.?umlﬂﬂm.nuu g 30{-30%) * Kaprwpoerawwe - 10.08.20-10.09.20
. CoNpawenHe 3anacos 13AB0K B
notoxe (H3MN], wr. 3 i Do * MPonIBOACTEEHHBIA 3AHANKUI - HENPEPLIBHOD
3. lnuna nepemewiennii, m. 657 315 (-52%) » Craproeoe cosewarume Kick-off - 06.10.20

* MOHMTOPUHT, NPOMENYTONHBIH KDHTPOAL

3. 3axpennenwe peayasTaToR ¥ 3aKPeiTHE NpoexTa - 22.01.20
* 3apepwenne axTrenon pabore - 15.01.20

* [lpeasABACHHWE PEIYALTATOE, Npe3eHTaumA -22.01.20




.apTUPOBaHMe MaTepUasbHbIX 1
DPMaLMOHHBIX NOTOKOB
Texywas kapra

Bl 31-70 u 6onee aHen (Ha NpuMepe pacCMOTPEHHbIX 3asBOK, KPOME «KpecTapT»)

[Mpo6nembl, Bnsowme Ha Bl (Bpema npotekaHusa npouecca):

1. lnntenbHbie 3Tanbl NPOBEPKM M BblAaumn 3aK04eHnin oTaenamMmm 6e3onacHoOCTKU, otTyeTHoCTH U opuctamu (16 pab. gHen)
2. DTanbl NPOBEPKK U BblgayM 3aKN04YEeHUIN NocnegoBaTennbHbl (0XXKMAAT APYr Apyra)

3. OTcyTcTBYET NOPALAOK NPOBEPKU 3a9BOK (MaKkeToB OKYMEHTOB) OTAEeNaMU U perlaMeHTHbIe CPOKM Ha aTanbl NMpoBepKu
4. [lokyMeHTbl MeXay y4acTHUKaMM npouecca nepemellaroTcs B OyMakHOM BUAE BPYUHYIO B OAHOM 3K3. (B 3TOM cny4yae
CNOXHO 3anapannenuTb 3Tanbl NpoLecca, HanpuMep No NPoBepKe M Bblaauyn 3aKI0UYeHN)

5. bonbwoe KonnuyecTBO OAHOTUNHBLIX AOKYMEHTOB B Npouecce (3aKnioyeHuns).

6. bonblwoe KONMYECTBO Y4aCTHMKOB NpoLecca.



OBdHUE MATEPUAJIbHDIX U
LNOHHDbIX NMOTOKOB
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Bl 6 anen

LleneBas kapra
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UpOBaHMe MaTepUasbHbIX W
JMAaLLMOHHDbIX NOTOKOB

KapTa TekyLiero coctoaHus MaTepuaZibHOro NoToKka npouecca pacCMoOTpeHuUs
3aABOK Ha npenocrtaBieHne 3anMa
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1. He onpepeneH nopagok nepenayy AOKYMEHTOB (MPpUXO4ALMX MO NOYTE) PYKOBOAUTENAM WU/IM CNeunaniucTaM oTa. 3aMMOB.

2. Bonbwoe KoNMYecTEO HeKOMMNNEKTHbIX 3aABOK (NakeTOB AOKYMEHTOR) Ha BXOe B Npouecc (3anac 3aABoK Ha 26 gHel paboTbl).

3. Ha Bcex pabouMx MecTax BpeMEeHHOro XpaHeHWa JOKYMEHTOB CMElWMBaHWE 3aABOK, Ha pa3HOW cTagun obpaboTku (Bxopn, B paboTe, NOBTOP, BbIXOA,...), HE
onpepeneHa (He BU3yanuM3WpoBaHa) NOCNeaoBaTeNbHOCTh B3ATHA B paboTy, Bo3MOXHO HapyweHue ouepenn FIFO (nepsbiit npuwen, nepebiiA BeiWen).

4. Ha pabounx MecTax Bonblwoe KONMYecTBO 3aABOK (NakeToB AOKYMEHTOB), Haxoaawmxca B o6paboTke (3anackl B NOTOKe Ha 45 gHA paboTsl).

5. bonbwoe KonMuecTBo NepeMelleHMin AOKYMEHTOR BPyUHyo B ByMaXkHOM Buae (ana ogHol 3asekn 6onee 30 MecT o6paboTkn 1 BpeMeHHOoro xpaHeHus, bonee 8
NnepeMeLLeH1in MeXxay 3TaKaMu-Yepes 3Tanm.

6. Hambonee 3arpy:xeHHOe Nogpa3aeneHue B NpoLecce oTAen 3aMoB (Y3Koe MecTo) pasfaeneH Ha 2 sTaxa (Yepes 3Tax) W Ha 3 OTAENbHbIX NOMeLLeHWA (YCAOXKHEHDI
KOMMYHWKaLWK, ANNTENbHBIE NepeMeLLEHNA).

7. B npouecce npucyTCTBYIOT BO3BPaThl 3aABOK (NakeTOB AOKYMEHTOB) Ha MOBTOPHYIO NPOBEPKY.

8. MNeperpyzka BeaylwmMx CNeUuManMcToB OTAeNa 3aMMOoEB (3aaepXKkn BHe pabouee Bpems). [lna onpegeneHns pelweHMin HeobXxoaAMMO NPOBECTHM XPOHOMETPaXK paboT u
aHanu3 GyHKUMN paboTHMKOB OTAEeNa 3alMOB.

9. NMocnepoBatensHoe paccmoTpeHue npotokona KK B BymaxxHoM Buae.
10. MapTua n nepMoanyHOCTL TPAHCMOPTUPOBKK 3aABOK HE ONpeaeneHa.




2 3Tan:
pa3paboTKka [OpOXXHOMU KapThbl

Meponpuartna no onTMMmnsaumm:

KoHTponb Hap npoueccom

ANMTENbHOCTbO PaCCMOTPEHKA 3aABOK

O V=l \

Busyanunsauus PaspaboTka
BHegpeHue npaBun SARBAN YHUBEpCanbHbIX 06pa3uos
nepeMeLLeHNs 1 $opM fOKYMEHTOB

XpaHeHUS 3a8BOK

O—-
[lepennaHupoBKa
enmHoe paboyee NpoCTPaHCTBO e
OpraHusauusa npmemMa o
OHJ/1aUH 3aABOK




3 aTan:

pea/in3alnNs
YTBEepxaeH v BBeAeH B AeNCTBue

PernameHT npouecca paccMoTpeHUs 3asBNEeHUN Ha NpeaoCTaBeHue
mukposaummos AHO MOK “PPANMM”

O OuUKCUpPOBaHHbIE CPOKM PaCCMOTPEHMS 3a9BOK KaXKabIM CTPYKTYPHbIM Noapa3aeneHnem
O 3akpenneHue MapLipyTa NepeMeLleHnsa 3aaBOK
O Busyanunsauma kpaTtkom 610K-CxeMbl NO NpoLeccy U T.4,;
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PazpaboTaHa ¢popMa onsa oTcnexxmBaHusa AIMTENbHOCTU
3TaNnoB PacCMOTPEHUS 3a9BOK (MapLpyTM3aums)
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CozpaHa HoBas TabnuuHas popmMa op. 3aKNK0UYEHUS,
NosBMUAACh BO3MOXXHOCTb OPOPMNATL 3aK/IHOUYEHNA B

cucteme 1C



3 aran:
peann3auma

PaspaboTaHa nepennaHupoBKa, OCyLW,eCTB/IEH Nepee3a
COTPYAHUKOB OTAENa 3aMMa B O4UH KabuHeT

BHEyEﬂHEHpﬂBEHhI MeCTa BpeMeHHOIro XxpaHeHuA

3aABOK Ha paCMOTpeHUHA
OPI'EHHBEBEIHI:I N YKONNeKTOBaAHDI

paboune MecTa COTpyAHUKOB

O MpwuHumn Fi-Fo - “nepsbiM npuwen - nepsbiM ywen”
O fpnbiku paspenutenu
O Crennaxu c useTHOM naeHTUPUKaLMEN 3Tanos NpoLecca



3 aran:
peann3auma

HG,EI,FC}TDBMTEJ'I bHble

YcTaHoBneHbl

PazpaboTaHbl 1 [lepexopn Ha HOBbIM
pa3MeLlLeHbl Ha calTe cepBep, NOBbILLAOLLNIA [OMNONHUTENbHDIE paboTbl MO aTTecTaLmUm
o6pa3Libl 3aMONHEHHbIX OTKa30yCTONYMBOCTD MOHWUTOPbI A1 ob6opynosaHus u MO

D3 "0 " N2152-03
dopM LOKYMEHTOB cepBUCOB COTPYAHUKOB BCEX CNY6 ®3 O nepconansHsix azHHbIX
MopaepHusauusa canta mbrostov.ru O MopkntoyeHue AreHtctsa K cuctemam CM3B 1 ECUA

O 3anyuieH oHNalH KONbKYNATOP 3aMMOB Ha CalTe

[Mozsonset yyacTtHukam CM3B «DNEeKTPOHHbIM NacnopT»
obMeHMBaTbCa OaHHbIMMU, rpaxxgaHuHa PO, lNozeonser
HeobXxoaMMbIMM ONA OKa3aHUS MOeHTUOULMPOBaATL 3asBUTENS

rocyaapCTBEHHbIX YCNyr




3 aTan:

ped/in3auuni
1 -~ [epesopn B “undpy” TMnosbix popm
E 3aK/TIOUYEHUN CTPYKTYPHbIX Noapa3aeneHnm
a

Pa3spaboTka, yTBep)xaeHue un 3arpysKka
B 'MporpamMMy’ TUMoBown ¢opMbil
KpeaAuTHO-obecneuynTenbHOW AOKYMEHTauum

eANHOU NnporpaMmme

O Bbirpyska kpeguTHOM UCTOPUN
O Bbirpyzka nHpopmaumm o 3anorax B HotapuaTt
O PacueT nnatexxecnocobHOCTU 3aeMumKa

@ [lopaboTka oTaenbHbIX Moayneu ansa paboTbl B



Pabouee
NPOCTPAHCTBO

bbino

XaoTUYHOE XpaHEeHMe
LOKYMEHTOB, HE
NOHSATEH 3Tan
HaXOXXOEHUSA 3aABKM

Crano

[lopanok Ha paboumnx
MecTax, BU3yanmsaums
3aABOK

YnyyweHne 3proHOMUKU U
BM3Ya/IbHOIO yrnpaB/ieHus
0bpaboTKM 3a9BOK




Pabouee

NPOCTPaHCTBO
Kputepun bbino Crano
PazmelLeHue 3 noMeLLeHus 1 noMeleHmne

oTaesia 3aMMOB

2 3TaXKa
I nnHa

nepeMeLLeHnm 657M 315M -529,

Ha 1 3aaBKy

Onepanaro ]y, 53 MuH.

NnoaroToBKe KpeauTHO
obecneymTenbHOM

AOKYyMeHTauum 1 8 M " H & '32%



Pabouee
NPOCTPAHCTBO

HDuarpamma «CnareTTu» npouecca pacCMOTpeHMUs 3a9BOK Ha NpeaocTaB/ieHne 3amMMa

Boino Crano

[TepemelLeHni 7 [epemeLeHni
Ha 1 3asaBKy Ha 1 3aaBKy




CraTyc
3a8BOK

Kputepun

3asaBOK Ha

eaANHOBPEMEHHOM
PAaCCMOTPEHUU

HexkoMnnekTHOCTb
MNakeToB

LOKYMEHTOB

Cpoku

PAacCMOTpEeHUS
3a9BOK

bbino

42

129
30%

paboumnx
OHSA

Crano

38

15%

12,1

paboumx
OHSA



O6paTHas cBAa3b
C 3aeMLUUKOM

Kputepun bbino Crano

KonnyecTtBo
YCTHbIX YKanob -
eXXxedHeBHO B HeAe/ 1O
HNonro! BoicTpee! Cnacubo!

W1y

|
- - .! ' &y .I
i =34

OTC‘yTCTBHE KOMMYHWUKaUuMUUN C KIMEHTOM B CBA3WN C E}KEHEAEHBHDE HHCIJGPMHPGEEHHE
3alrpy>KeHHOCTbKO CneunaaimcToB KnueHToB 06 3Tanax MPOXOXAEHNA 3aABOK



[ lopaua 3aaBKKM Ha nony4vyeHune
MUKPO3anMa

bbino

Ttonbko OYHASA nopaua
nakeTa OKYMEHTOB

Crano

noaayva 3asaBKu
- Ha BbIOOP KNMEHTa

OHNAWH unu
OD/1AUNH

DKCNepuMeHT pacCMOTpeHUA
3aBOK B 3/1. Buae. PesynbraTthl

Yepes caur
mbrostov.ru

STan

OuHo,
pab. oHK

B an. Buae,
pab oHK

SddekT, %

Lo KK

13

3

¥

[Mocne KK

2

2

0

WToro

15

5

6/

*|/13 3HaYeHUN NCKITIOYEHO BpeMSs KNeHTa



